Boise State University Strategic Plan Mapping

Mapping of Boise State University’s Strategic Plan onto the SBOE Strategic Plan

Boise State Strategic Goals—>
9

J SBOE Strategic Goals,

Goal 1: Create a
signature, high-
quality education
experience for all
students

Goal 2: Facilitate the
timely attainment of
educational goals of our
diverse student
population.

Goal 3: Gain
distinction as a
doctoral research
university

Goal 4: Align
university programs
and activities with
community needs.

Goal 5: Transform
our operations to
serve the
contemporary mission
of the university.

Goal 1: A well-educated citizenry

Objective A: Access- Set policy and advocate for
increasing access for individuals of all ages,
abilities, and economic means to Idaho’s P-20
educational system.
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Objective B: Higher level of educational
attainment - Increase the educational attainment
of all Idahoans through participation and
retention in Idaho’s educational system.

Objective C: Adult learner re-Integration -
Improve the processes and increase the options
for re-integration of adult learners into the
education system.

Objective D: Transition — Improve the ability of
the educational system to meet educational
needs and allow students to efficiently and
effectively transition into the workforce.
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Goal 2: Critical Thinking and innovation

Objective A: Critical Thinking, Innovation and
Creativity — Increase research and development
of new ideas into solutions that benefit society.
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Objective B: Quality Instruction - Increase student
performance through the development,

recruitment, and retention of a diverse and highly
qualified workforce of teachers, faculty, and staff.
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Goal 3: Effective and Efficient Delivery Systems

Objective A: Cost Effective and Fiscally Prudent -
Increased productivity and
cost-effectiveness.

Objective B: Data-informed Decision Making-
Increase the quality, thoroughness, and
accessibility of data for informed decision-making
and continuous improvement of Idaho’s
educational system.




Boise State University Strategic Plan Mapping

Mapping of Boise State University’s Strategic Plan onto the Complete College Idaho Plan
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J Complete College Idaho
Strategic Goals,

Goal 1: Create a
signature, high-quality
education experience for
all students

Goal 2: Facilitate the timely
attainment of educational
goals of our diverse student
population.

Goal 3: Gain
distinction as a
doctoral research
university

Goal 4: Align
university programs
and activities with
community needs.

Goal 5: Transform our

operations to serve the

contemporary mission
of the university.

STRENGTHEN THE PIPELINE

Ensure College and Career Readiness
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Develop Intentional Advising Along the K-
20 Continuum that Links Education with
Careers

Support Accelerated High School to
Postsecondary and Career Pathways

TRANSFORM REMEDIATION

Clarify and Implement College and Career
Readiness Education and Assessments

Develop a Statewide Model for
Transformation of Remedial Placement
and Support

Provide three options: Co-requisite ,
Emporium , or Accelerated
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STRUCTURE FOR SUCCESS

Communicate Strong, Clear, and
Guaranteed Statewide Articulation and
Transfer Options
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REWARD PROGRESS & COMPLETION

Establish Metrics and Accountability Tied
to Institutional Mission

Recognize and Reward Performance

Redesign the State’s Current Offerings of
Financial Support for Postsecondary
Students

LEVERAGE PARTNERSHIPS

Strengthen Collaborations Between
Education and Business/Industry Partners

College Access Network

STEM Education
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